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Today’s Agenda

ot
‘ S

Welcome & Introduction

HKIB Background

Introduction of HKIB Professional Banking Qualification
Introduction of Qualifications Framework (QF)
Programme Development Process Overview

General Guidelines for Trainers

Reference Documents

Support from HKIB

Relevant Training Subsidies from HKSAR

Q&A
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Introduction to the HKIB
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The Hong Kong Institute of Bankers BEIR1TES

« Founded in 1963, the first not-for-profit . & 3O \
Institution that provides training and certification . . l
services to the banking community in Hong Kong % 4 QN
£ T W B AT B A 0 A R B W B
- HKiB[60 Anniversary Gala Dinner

HERITAGEOEW

. . 4 INNOVATION for /améwy
* The first professional body to offer banking o
qgualifications at QF Level 6, equivalent to a

Master’s degree level in Hong Kong

% E%ﬁ%ﬁ%ﬁhﬁ%iﬁﬁ%&’

KiB/60 Anmversar Sala Dinner
HERITAGE of Az onlor

o
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Professional Qualifications Assessment Agency
(PQAA)

* We are the first professional body appointed as PQAA to offer QF-recognised Professional
Qualifications (PQ) (24 PQs) for banking industry at the QF level 6, which is equivalent to
that of a Master's degree in Hong Kong

z"*
\
" QF
—-N
”~ “y\ Level 6
"
QF \““ \\N ’/
’—-N -—
Level 5 1
QF \“‘“"‘ \ J Master’s Degree
\~——’
\ Level 4 ,
\ / Bachelor’s
SN Degree
Associate Degree
/ Higher Diploma
(1 CERTIFIED , . , 5
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HKIB

Strong linkage with banking practitioners

s 15 000+

MVRRVEVEVE Individual Members

2 o

40+ {3 o
International e - e L o Banking

Collaborative A key stakeholder in P! Professional
Partners the banking industry Qualifications

~100

Corporate Members /
Corporate Affiliates

6 OOO+ @ Organised 70 events and key industry @
7

conferences in 2023 incl. ~
Exam& Annual Banking Conference & | 4 O L 4
Grandfathering Enrolments Cybersecurity Solutions Day '-‘

)

&
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A Strong Community of Banking Professionals

Cross-region Talent

‘Mobility Regulatory Support Industrial Exchange

-
INNOVAT,

Apvosmimes 2
Professional Qualifications
Assessment Agency

it m i @ HONG KONG MONETARY AUTHORITY
AN/ The Hong Kong Institute of Bankers Fikamwan \
Supervisory Policy Manual
CG6 | Competence and Ethical Behaviour | v-z2s:xus

This module should be read in conjunction with the Introduction and with the
Glossary, which contains an explanation of abbreviations and ofher lerms used

i Wt oA

NV The Hong Kong Insttte of Bankers. in this Manual.
Rrese
% B HASHERA
HELE LI MEEBRERARRBIRELFEE

(2352 €3
BIHEHE  English Rus

- Classificatiol

Anon-sts
ERERTURARIIEMEER SRR HETHTES v MR EE

Provious gui
FRIATHRRAMITHEE RSB IHTIRITERT ERE (HE) ;:.c:;c;

ste st ook st sk sk e sk ok e e sk sk e shosk sk slesk sk sk sl sk sk ks ok e ke ok ok ke ok

Application
TrRtERERMEIREY Toall Als

EREBEAR (SLLTR) NEMZATES (RILER) +AS A AREAERSE - RAMTET  Swucwre
TR IA— SEEEREOERE IR RN L IR TR A BRRAE

1
2

BITEXTERELARAREAANEEENRE EEEETRATERTER SRR TE S RRIEEMEE : ::

EERAEORR - REAIFESE - SESERRE T REEEREARTE SR R RS & SIFRITHE a

HIERIBIRIE R T T A AL M AERIT 1% S A BRI T AR PR ERDEA A1 ERiE - 4

FREERERHAREEET | [FELERARMTERET - —RARBRIETRTERERERE 2 EE
EHERE  EE S WOV RERATHRA A T SRR A B TR R - EARITE A B I —
BERIE - HFIREFE IR R 3 SR A R AT OIR <F + (FERT o] LAIN it I RRRE = s EIS A TRE - I AIE
Lo HPEETFEATHRAPINBRITRRA AL B EME R RaO8E- |

B ERTHEAEREERRAESAT T [RIZERATEE ERT M3 A BT R T EREN S
TEdR » W RNNGE R thd A ¥ A S RV RALDIE - HOTHENE c BEE S IER SRR R  HAMEPRRTIREA 2023 5H8H
BkFEMEA - BRRW A A BIEE - A RE RREEEENRT « DR ERA AP SR ARG A L mER
fir- 1

B

=
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HKIB — Milestone Achievement

Development of local
syllabuses at Associateship
Examinations level

The first and only non-tertiary
institution with programme
accredited at L6 under HKQF

Y II(EI.Q CELEBRtAT\ON
: MAY 1995 ERFROE
FEERR e ¥ Qualifications
2 ‘ Framewark
. > Level 6

1995

The Chartered Institute of
Bankers — Hong Kong Centre

Inauguration Opening of Beijing
of the HKIB Representative Office

2017

f ﬁ CERTIFIED

\/ BANKER

Launch of flagship
programme —
Certified Banker

1963 1990 2005

2023 2021 2020 2020

[

1 Appointment as LEARNING
HKIB 60 Collab(_)ratlon In FeEs Professional Qualifications  Launch of Online 2 dpagisgripn o]
. in Macao . HKIB Membership
60th Anniversary of HKIB with MIES and UM Assessment Agency by Learning Platform Services
Education Bureau
(1/» CERTIFIED .

\“ BANKER Copyright © The Hong Kong Institute of Bankers. All rights reserved.
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IKIB Banking PQ Overview

HKIB Professional Qualification Programmes (PQP)

Certified Banker Programme ECF Programmes
“Holistic Banking Professional” “Role-based Specialist”

CERTIFIED
BANKER

(1 CERTIFIED , . :
\‘f, BANKER Copyright © The Hong Kong Institute of Bankers. All rights reserved. 10
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Types of Professional Qualifications DevelaRment
r.ﬁﬁﬂ%ﬂ Programme

IBEST

Certificate Programme

Crrint

PFinT
tRP- %-OB!API) (s-RT)

@PFinT‘ @PFinT
.RP(C- (s-AIBD) (s-DLT)

@PFinT(M)|

AR

o

ECF-ORM
Level 5 > \ CCEFP(CGSF-P)
| ‘A COP(cC) . CEFR(CSIF-))
g ¢C0 PlIc) gg;. ; ﬁg g R) D
CEFR(SSCC

ECF-GSF
Level 4 e mm
Associate ~J Aamie Arwe  Acse Acke  Acon
Degree @ @
Certified |
Banker Enhanced Competency Framework
(o
é EEEEE:QED Copyright © The Hong Kong Institute of Bankers. All rights reserved. 11
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(8)-2021
ECF Development (HKIB)

Overview (10)-2023 T , (2)-2016
(HKIB) s SO (HKIB)

Competency \

(9)_2022 Standards @ (3)-2016
(HKIB) : Gore Specialised : (HKIB)

Competencies Competency

Training &

Qualification Assessment

Structure

(7)-2020 (5)-2018
(H K I B) b Qualification (TMA)

Standards

(6)-2019
(HKIB)

https://www.hkma.gov.hk/eng/key-
(1)'2014 functions/international-financial-centre/soft- 12
(PWM A) infrastructure/enhanced-competency-framework/

”‘A
\‘ (B:E\ET(IE:?ED Copyright © The Hong Kong Institute of Bankers. All rights reserved.
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Definition: Award and Qualification

Common Programme Terminology

Terminology

Award - Each learning programme should carry an award as a formal recognition of
the achievement of the learning programme. The award accurately reflects
the student’s achievement of the intended learning outcomes of the
programme.

e.g. Professional Certificate for ECF on Retail Wealth Management (RWM)

Qualification - Candidates who have completed the programme and fulfilled the
requirement on work experience will be elected to use the respective
gualification (i.e. awarding a scroll). Qualification holders are then entitled
to print the qualification on their business card and curriculum vitae which
signifies their professional excellence. The qualification status would be
maintained by fulfilling the CPD requirements annually.

e.g. Certified Retail Wealth Professional (CRWP)

Copyright © The Hong Kong Institute of Bankers. All rights reserved.
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HKIB

20 QF-recognised Professional Qualifications
ﬁ_\,\ Certified Banker

&

CERTIFIED
BANKER

Non-QF Recognised

Enhanced Competency Framework by the HKMA

Camte Aamie CrwE Arwe Acsi CorE Aore

.RP(C- .:RP- ‘C. Ccorcs ‘:COP(HC) Acor
Crrint Crrinti @PFinT Crrint print| (@€print

S’
o
Core
22

Structure

(S-AIBD) (S-DLT) (S-OBAPI) (S-RT)
FPps) 4\ FP . | CGFP(GSF-P) CGFP(GSF-I) CGFP(SRM)
AcrPes B A?s';f] A&Fc'? CGFP(SDR) CGFP(SSCC)
e To be accredited in 2025 y

J (B:E\ET}-(IEII?ED Copyright © The Hong Kong Institute of Bankers. All rights reserved.
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Qualifications Framework (QF)

S
Q) | ContactUs | TextSize | EN & & | &

AERG = ©

Qualifications

Th e HKS AR G OV ernm ent h a.S T Home AbouthKQF Governance StakeholdersEngagem Resource & Support  Beyond Hong Kong Communicatln
officially launched the
Qualifications Framework
(QF) as a Quality Assurance
(QA) System in 2008.

Home >

About Hong Keng-Qualifications Fr/arhevvork

Quality Assurance Mechanism

The HKQF is underpinned by a robust quality assurance mechanism to ensure that all QF-recognised qualifications are of good guality and
standard. According to the Accreditation of Academic and Vocational Qualifications Ordinance (Cap.592), the Hong Kong_Council for
Accreditation of Academic and Vocational Qualifications (HKCAAVQ) is specified as the Accreditation Authority and the Qualifications
Register (QR) Authority. It is tasked with the responsibility of assuring the quality of qualifications recognised under the QF and the
administration of the QR. The Ordinance enables HKCAAVQ to assess academic and vocational and professional programmes conducted by
non-self-accrediting institutions. As such, self-accrediting institutions* will not be affected. The University Grants Committee (UGC) has
established a Quality Assurance Council (QAC) to assist the UGC in assuring the quality of all programmes at the levels of sub-degree, first
degree and above (however funded) offered in UGC-funded universities.

* The nine self-accrediting institutions are City University of Hong Kong, Hong Kong Baptist University, Lingnan University, The Chinese University of Hong Kong, The
Education University of Hong Kong, The Hong Kong Metropolitan University, The Hong Kong Polytechnic University, Hong Keng University of Science and Technology
and The University of Hong Kong.

Vo https://www.hkgf.gov.hk/en/about-hkgf
\f, EEEEEEED Copyright © The Hong Kong Institute of Bankers. All rights reserved. 16
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Industries
with QF

Industry Training Advisory Committee (ITAC)

As of now, ITACs/CITAC have been established in the following 23 industries.

‘:@ Arboriculture & Horticulture > =¥ Automotive >

5" Beauty & Hairdressing > E Catering >

jé’.r Electrical & Mechanical Services > ‘ﬂ Fashion >

J&F Import & Export > E_f' Information & Communications Technology >
57 Jewellery > __@%‘ Logistics >

U5 Printing & Publishing > ¥ Property Management >

,‘ﬁ Security Services = ,;3?._? Testing, Inspection & Certification >

_@ Watch & Clock >

”—A
\“ (B:E\ET(IEII?ED Copyright © The Hong Kong Institute of Bankers. All rights reserved.

Elderly Care Service >
Human Resource Management >
Insurance =

Manufacturing Technology (Tooling, Metals &
Plastics) >

Retail >

Travel =

https://mwww.hkgf.gov.hk/en/stakeholders-engagement

17
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Introduction of QF —
Common QF Terminology o~ Framenere

What is QF?

To clearly define the standards of different qualifications, ensure their quality and indicate the articulation
ladders between different qualifications

Why QF?

Set clear goals and directions for continuous learning
Enhance the overall quality and competitiveness of the local workforce

What is SCS?

It stands for Specification of Competency Standards (SCSs) which sets out the skills, knowledge and
competency standards required of the practitioners to perform various job functions in industries effectively.

What is VQP?

Vocational Qualifications Pathway (VQP) of relationship manager / product specialist, which charted to
facilitate learners in drawing up their career development plans in retail wealth management.

Copyright © The Hong Kong Institute of Bankers. All rights reserved. 18
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Qualifications Framework (QF)

Work
competency

Academic standards |
Level 7 Doctorate

Level 6 Master

Banking Level 5 Bachelor

QF Level 4 Higher

Diploma/AD

Level 3 Diploma
Level 2 Certificate
Level 1 Certificate

Continuing

Education

A 7-level hierarchy of qualifications,
underpinned by a robust quality
assurance (QA) mechanism

Act as a platform to promote
lifelong learning and facilitate
articulation among
academic, vocational and
continuing education
sectors

IEPN
‘ﬂ gEET(IE:QED Copyright © The Hong Kong Institute of Bankers. All rights reserved.

_ Notional Learning Hours =

redit Class contact hours +

1 Self-study hours + Assessment hours
Stional

earning Hours

19
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Award Titles &
QF Level

(T~ CERTIFIED

\“ BANKER Copyright © The Hong Kong Institute of Bankers. All rights reserved.

Articulation

QF Level
BEEER A

Doctor
Bt

Postgraduate ‘
Diplora
Master REXE
Bt Postgraduate
Certificate
RGEE

g professional Advanced

Dicloma Diglorna
s Bachelor BEXE BEXE
Bt Professional =~ Advanced
Certificate Certificate Diclorna
BERE SR8 Xi&
Higher |
Diplorna
Associate b
BIEL Higher
Certificate
F=3 v EE

https://www.hkgf.gov.hk/en/about-hkaf

Choice of Award Titles for Different Levels
SRV TEZERANERE B

Certificate

Foundation
Certificate
Hig3E

20
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Generic Level
Descriptors
(GLD)

some of the key characteristics of each QF level.

° @&

Example of Qualification @
Professional Diploma in Retail
Management (QF Level 4)
Example of a Learning Outcome
Carry out routine kines of enquiry
to support the decision making of
the professionals and managers

Example of Qualification
Certificate in Customer Service
(QF Level2) @
Example of a Leaming

Outcome
Ues different service techniques
in handling customers’ common
needs

CERTIFIED
BANKER

©

Copyright © The Hong Kong Institute of Bankers. All rights reserved.

Understanding the levels of QF-recognised Qualifications

All QF-recognised qualifications are assigned a QF level according to the GLD. To help
employers understand the level of a qualification possessed by their staff or
job applicants, the following table and examples of qualifications are used to highlight

Key characteristics

Create new or original work

Critically evaluate new Information,
concepts and evidence from a range
of sources and develop creative
responses to routine and abstract
professional problems and issues

Carry out routine lines of enquiry
to address professional level ssues and
problems

Make generalisations and predictions
n familiar contexts

Solve problems by using rehearsed
stages

Recall learnt responses

Applying GLD in the Workplace

The GLD may be used to set the competency and performance standards for
the execution of tasks in the workplace. The following table provides examples

drawn from the workplace.

Examples used in the workplace

Innovate and drive new and original business
strategies based on solid insights into future outiook
to support organisational development

Conduct research on customer profiles, business
processes, market supply and demand, and
industry trends to contribute to change and
development in the organisation

-&mn"“‘* mw
8 x
“‘Mlo M ves, m ment s of

Evaluate sales performance, inventory and
manpower resources, and make

adjustments and frontline suggestions for
Iimproving efficiency

Monitor sale

o and motivate the
team to achieve individual and team s S
targets

Recommend products that meet customers’
common needs, making reference to product
information provided by the organisation

Handle selling by recalling the features, advantages
and benefits of the products/services

https://hkaf.qgov.hk/files/record/qf-Ivi-

resources/1l/Reference%20for%20Employers Eng April 2018-1703060432.pdf

21
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Generic Level

Descriptors
(GLD)
Examples of
QF Level 4-6

@ CERTIFIED
BANKER

QF Level 4

« Demensimie andior work wilh a broad knowledge |
newledge of a Tidd of work of study

o Use a wide rangeol ey foutine and Some spec
subjectidiscipine s ector

= Pe=sant and evaluale infonmalion, using it io infonm

= Parform siilled tasks requising some discrelion ang
o Carry oul mutine Enes of enquisy 1o address profes
+ Examise appmadiale judgement in planning, seled

mehods of resguces

Autonomy and Accountability

= Undertakie s al-cireeted and some supanisosy acl
= Dparale wilhin broad general guidenes and meet
= Take responsiilty ke e nalure and quanBly of o

o Underake a supendsory fae, accepling some resg
quality of fe oulpul of ofers including CompEancs

& Contibute o group peronmance

Communication, ICT and Numerg

= Use a wide rangeof nouline and some acdvanced =i
discipineLecion it Do Tamiar and S0ame new cof

L] Sm‘ﬂ;mw [!'BH'. Enoamalion cofa
wall-siructired form
= Use a wide rangeof standard ICT applicalions o s

Use and evaluale numerical and datat
a Uss ) graphical 0|

Copyright © The Hong Kong Institute of Bankers. All rights reserved.

QF Level 5

Kot nd ettt i

& Demonsirale andlfior work with in-depi s peciaksed |
of a Seld ol work of Study

s Use a wide range of specialised inleBeciusl iils in
a subjecldscithng secir

s Cricaly analyse, evaliale andior syrihesise cones
Tram aﬁu&rmg&afmsmg&mmbiﬂms

 Apply knowledge and skills in a range of lechnical, |
acklies

o ldently and analyse bolh routihe and abetract lechr
Esues, and ormulale evidence-Dased resnonses

» Exefdse appropEale judgement in planning, design
TuncBons relalad o pﬂﬁ.lt-‘l& | BEEECES, C‘]H‘&hﬂﬂ [4

Autonomy and Accountability

# Arcepd sitility and accountabilly, within brod
andadmaslamﬂammwp mhmmes

s Work under fhe mentodng of senior qualied pracli

# Dealwih emical Bsues, sealing guidance of ohens

L L&maﬂmﬂmdmdspemi&ed‘ Skl i Suppo
subjectdsciping saclor e

# Pafticipale consluctvely in group discus sions and
mﬂﬂhﬂﬁ ioa mnge of audiences on & tandand’
discipinelenion

o Use snime advanced featuss o ICT wi‘.ﬂhﬂﬁ ey

s Inlerpred, we and evaluale numenical and graphical
1angels

QF Level 6
Knowledge and Intellectual Skills

= Demonsirale command of a syslematic, cohenent body of knosdedge, some of which =
atthe forefront of a Beld of sludy or professional practice

= Utise highly specialsed lechnical, research of schaastic skils across an ama of siudy
" &mm consolidate and extend knowledge, sidlis, practces and Minking in a

g
2

- knowied ge and siils in a boad range of s pecialsed technical, e sional or
:%Hﬁemaﬁd‘l'ﬂ e prck

# U= 0she and creatve shils ‘bmﬂ.ﬂ N de&iglj&i‘lﬂi‘.ﬂl
andior 1 funcions relaled o products, OpEralions Of processes,
imchuing resourcing and evaluation

« Design and te melodsbgies 1o conduc] reseanh andir advanced
choal mﬁgsmn“ o afvity

L] m v uaie new infonmation, concepls and evid ence frodm a e ol Sounces and
crealive responses o rouine and absrad prolessional s and Esues

L mmhm«g_emﬁmesmmmm' gements in e abmence of complele or
consilent dalainlosnalion -

Autonomy and Accountability

= Exercise signikcan! aulonomy in delenmining and achieving persona andior group
oulcomes

+ Aceep! accountabilily in decision making relating to the achievement of oulcomes
* Demonsimite Badership and make an identiable contribution 1o change and
davelopmen

% Deal with complex ethical and professional Esues

Communication, ICT and Numeracy

% Use achanced and - skils o academic and professional work i
mge-_ 3 mﬂm&d Suppod and prof na

= Cammunicale, using approprale mehods, ioa e of audiences ncuding peers,
sefir oolleanues mgd specaksls . @

= Use advanced lealures of ICT applcations 1o suppod and enhanceawork and identily
refnaments andfor new requirements 1o norease discivensss

L ummga:e eriical evakations of numernical and graphical data in suppon of decision

https://hkaf.gov.hk/files/record/qgf-Ivi-

resources/6/The%20revised%20GLD%20and%20the%20Explanatory%2 22

ONotes Eng_April 2018-1703059799.pdf
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Where to find the QF-
recognised Professional
Qualifications (PQ)?

Qualifications Register (QR)

f?; CERTIFIED
\2 BANKER

( AERE
Qualifications
Framework

About Us

Home Mobile

QR Operators

Search

Home > Search > Qualifications

Keywords

Types of Qualifications

News & Events

Usefullinks | & | & }Search

Help

QF Level

2|

Contact Us

uTR

Education Bureau

Font Size : [§

[the hong kong institute of bankers |

rch Result
. L RESUIL

* Indicates name has been changed
No. of Operator(s): 1

Add to Shortlist

Add All to Shortlist

Title of Qualification

Specification of Ganaric ,
(Foundation) Competencies-Based |

No. of Granting Body(ies): 1

L [—

Non-Local Programmes

Confinuing Professional
Development Programmes

pecification of Competency
tandards-Based Courses

Vocatienal Q

Advanced Search

No. of Search Results: 24

|| Applied Degree Programmes

Recognion of Price Leatning
Qualfications

CATI Credit Accumulation and Transfee

<] < [ - | >

(Institutional)

Current

Credit Accumulation and Transfee
(Programme)

Courses ey

QF Level _ QF Credit “Name of Operator / Agency ~

CAT

Gredit Accumulation and Transfor
R o
CQuafications)

7 Status

X Acchived

Praspective

Copyright © The Hong Kong Institute of Bankers. All rights reserved.

(] Associate Anti-Money
Laundering Professional

Associate Compliance

Professional

[] Associate Credit Risk
Management Professional

() Associate Cybersecurity

Professional

Associate Fintech

Professional

(] Associate Green Finance
Professional (Climate Risk
Management)

] Associate Green Finance

4 The Hong Kong Institute of
Bankers (PQAA)

4 The Hong Kong Institute of
Bankers (PQAA)

5 The Hong Kong Institute of
Bankers (PQAA)

4 The Hong Kong Institute of
Bankers (PQAA)

5 The Hong Kong Institute of
Bankers (PQAA)

4 The Hong Kong Institute of
Bankers (PQAA)

4 The Hong Kong Institute of

https://www.hkqgr.gov.hk/HKORPRD/web/hkar-en/search/ar-search/

01/08/2020

01/11/2023

01/08/2020

01/08/2020

12/09/2022

01/08/2024

01/08/2024

31/07/2025

31/07/2025

31/07/2025

31/07/2025

31/07/2025

31/07/2025

31/07/2025

23
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HKIB

KEY COMPONENTS

1. Role and tasks competency
requirement identification

. Industry Consultation (for ECF)

3. Issuance of Guideline (for ECF)

N

=

Programme Obijective

2. PQ and Module Qualifications
Intended Outcomes

. UoCs Mapping

Syllabus/Topics/Recommended

Readings

—

~ W

=

. Training materials

[

1

In class activities
Self-study activities

W N

Examination
(MC/Essay/Case Study)

=

CERTIFIED
BANKER

©

DEVELOPMENT PROCESS

|dentify needs of the banking industry
(By HKMA with inputs from HKIB for ECF)

Develop learning outcomes & syllabus

Develop teaching & learning strategy

¥

Design assessment tasks & criteria

(including methodology)

Copyright © The Hong Kong Institute of Bankers. All rights reserved.

IKIB Programme Development QA Mechanism

QUALITY ASSURANCE

Maker: Secretariat / ECF Steering
Committee (HKMA)/ Regulator / etc.
Checker: HKIB Committees
(EC,MPDC,PSEB,CDC,FTC,SAP/PAP)

Maker: Secretariat / ECF Steering
Committee (HKMA)/ Regulator / etc.
Checker: HKIB Committees

- (EC,MPDC,PSEB,CDC,FTC,SAP/PAP)

Maker: Writers/Trainers / Secretariat
/Regulator

Checker:

- Reviewer/SAP/PAP/Secretariat

Maker: Examiners

Checker:

- Moderators

- Examination Moderating Committee (EMC)
- PSEB

- Secretariat 26
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Programme Development Process (l)

Step 1: Identify the learning needs
» HKIB keeps close contact with stakeholders and review the human capital landscape, Certified

Banker Steering Committee (CBSC)
« HKMA: Enhanced Competency Framework (“ECF”) / ECF Steering Committee

Step 2: Specify the Intended Outcomes and UoCs of the Programme / Modules
* Programme Development and Accreditation (PDA) Task Group / HKMA / PAP / SAP | Writer

— Training needs

— Programme Objectives
— Professional Qualification/Module Intended Outcomes (PQIOs/MIOs) will be developed to

address the concerned UoCs stipulated in the Specifications of Competency Standard
(SCS).

Step 3: Assign a QF Level to the programme
« Mapping the MIOs against the outcome standards specified for that level under one (or more)

of the four domains of the GLDs as well as the concerned UoCs

(A
\ i EEEJ—DEI%ED Copyright © The Hong Kong Institute of Bankers. All rights reserved.
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Programme Development Process (ll)

Step 4: Develop the teaching and learning plan for the programme
 ldentify the teaching and learning materials for the module
» Involved in the development of the Study Guide and other resources for the module.

Step 5: Specify the assessment methods for the module

« Examiners / PDA Task Group / PAP / SAP
— Recruiting examiners
— Select appropriate assessment method and types of assessment
— Development of the assessment

Step 6: Estimate the notional learning time

« Estimated based of an average learner
(working professionals who have full-time employment, the current programme places strong emphasis on self-directed learning)

Step 7: Assign QF credit value to the module

« Calculate QF credit value by dividing the total NLHs by 10

» The total number of QF credit value of all modules of the programme will be the QF credit of
the programme

o
\ i EEEJEEIIQED Copyright © The Hong Kong Institute of Bankers. All rights reserved.
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HKIB

Continuous Programme Review

The Development & On-going Management Process

- Annual update by examiners and trainers (Solicited
feedback from trainers, learners; endorsed by PDA
for content enhancement; Endorsed by Exam
Moderating sub-Committee (EMC) for exam part)

« Holistic review exercise (conducted every 5 years)
(Solicited feedback from trainers, learners, focus
groups, surveys, evaluation analysis, PAP, etc.;
Endorsed by sub-committees including MPDC and
PSEB, then Approved by EC for major updates for
content enhancement; Endorsed by Exam
Moderating sub-Committee (EMC) for exam part)

ﬁ‘ﬁ
\“ (B-:E\EEE:?ED Copyright © The Hong Kong Institute of Bankers. All rights reserved.

Scope of Syllabus Review Meeting
AHKIB Specialist Subject - “Operational Risk and Quality Management”

Objectives of the Syllabus Review Meefing

By inviting professionals from different areas, e.g. academics, industry practiioners, and
subject experts fo the Meeting, itis hoped that HKIB could develop a syllabus which can match
with the professional standards of the local banking industry and nurture talents equipped with
the required experfise in each spedalized area of banking.

Agenda of the Syllabus Review Meefing

Paridpants are invited to attend a 2-hour meefing to discuss with other industry expers
regarding the syllabus of the subject During the Meeting, padicipants will be invited to share
their views on the following tems:

1. Reviewthe leaming cutoomes (i.e. what a learner should be able to do upon completion of
the training) against curent requirements in the industry and make changes as
appropriate.

2. Reviewthe exsting sylahus from different perspedives:

a. Breadth of Swllabus:

* Review exsting syllabus against the learning outcomes to ensure it has

ge of relevant international and regional practices;

*  To share any |atest developments in academic research, regulatory actties,
and international / local best practices, etc. to which the syllabus relates and
make any necessary changes; and

*  Toidentfy any areasjudged to be obsolete orirmelevant.

b. Depth of Suflabus:
*  Review the weighting of each topicin the syllabus to ensure candidates passing

the examination can achieve the specified learning outcomes; and

*  Review the structure / flow of the syllabus to ensure topics are organized
logically aceording to difficulty level. /

29
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General Guidelines for Trainers

-FLEX Learning
-Key Highlights
-Facilitation Tips
-Training Evaluation
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FLEX Learning —
Virtual Classroom & elLearning

& ““' ,

--'m nr .
AN ALTERNATIVE DELIVERY CHANNEL - M eaming - @
;\, VIRTUAL CLASSROOM & eLEARNING Rk . :
» Cybersecurity Essentials

Lfﬂ RNING -

or individuals (including persons without IT
background) who want to know more about:

POWERED BY THE HKIB il
Trends in va ity
e Security concept
® Common threats
e Common terminologies
Welcome to HKIB elLearning for banking and financial services EAQ’s

- A
N AN

HKIB eLearning

v’ Automated payment service
v'500+ online courses
v'Claimable for HKIB CPD hours

Note: Please refer to Trainer Handbook for the details

”“!
\‘f, EEEEELED Copyright © The Hong Kong Institute of Bankers. All rights reserved. 31
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Key Highlights for Trainers (1)

- Understand and familiarize with the programme structure (i.e. details in Module
Outline including Module Objectives, Module Intended Outcomes, Syllabus,
Assessment Methodologies and Recommended Readings) and materials (e.g.
Programme Handbook, Essential Readings including HKIB Study Guide/Text Book,
PPTs, Lesson Plan & etc.)

 Link back the learning to defined UoCs requirements for SCS based programmes

* Focus on:
= Standards (Competence)
= Quality
= Relevancy
= Practicality

Ve s

\ Copyright © The Hong Kong Institute of Bankers. All rights reserved. 32
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Key Highlights for Trainers (ll)

 Participate in Programme / Subject Advisory Panel (PAP/SAP), if appropriate
* Provide feedback on content and materials development and enhancement
* Review and update the power points or lesson plan, if necessary

 Deliver training class as per lesson plan

* Provide up-to-date cases/examples/references/market information & etc. during the
class delivery

« Collect feedback from learners or HKIB for continuous learning

- Adopt interactive approach to facilitate discussion and learning

Ve s

Copyright © The Hong Kong Institute of Bankers. All rights reserved. 33
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Facilitation Tips: Opening

Setting the Stage at the Opening of the 1st Session

*  Welcome & Self Introduction

* Remind Learners to watch Programme Kick-off video

* Highlight the purpose and benefits for the learners

« Briefly introduce module objectives, module intended outcomes and methodologies adopted, assignment requirement, if any

« Highlight the uniqueness of the programme (i.e., focus on banking environment to ensure relevancy, application rather than
just theories sharing, QF-recognized professional qualification) to promote learning

* Introduce the available training materials for support their learning and exam preparation
* Logistics arrangement (i.e., attendance requirements, break arrangement, etc.)

« Time arrangement (i.e., no. of sessions, duration)

« Ground rules (e.g., use of mobile, be participative, be respectful to others, etc.)
Opening of Subseguent Sessions

* Greetings
*  Quick recap of what have learnt in the last session
Opening of Each Chapter

Introduce the chapter learning outcomes

How the learning outcomes related to the Relevant Practitioners

Copyright © The Hong Kong Institute of Bankers. All rights reserved. 34
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Facilitation Tips: During the Training

Arrive the venue at least 15 mins before the training starts
Have good time management and try to align with the time allocated in Lesson Plan

Increase the participation rate by employing different training methodologies as appropriate, e.g.
= Individual exercise (100%)
= Pair up exercise (50%)
= Group discussion with 3-5 persons in a group (25%)
= Plenary discussion (5%)

Ensure reserve sufficient time for the class to discuss and report back if group discussion is adopted.

For plenary discussion, the question will be shared to whole class for discussion. Thus, more than 1 learner
(ideally at least 3 learners) should be invited for sharing his/her views.

Create interest and draw attention by quoting more real-life examples/cases
Avoid reading the slides line by line

Go through the Chapter Summary and Review Questions to consolidate their learning, checking
understanding and allowing more time for reflection

Link back the discussed contents to the essential readings and learning outcomes from time to time
Encourage the learners to plan for self-studying
Walk through the Mock Paper

Copyright © The Hong Kong Institute of Bankers. All rights reserved. 35
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Facilitation Tips: Closing

ot
‘ S

Encourage the learners to study the essential readings well and get prepared for the exam
Encourage the learners to pay attention to the market update

Briefly highlight the exam format (e.g., mode of assessment, duration, no. of questions, etc.)
Advise the learners to raise the questions to trainers via HKIB, if needed

Contact HKIB for the programme details and exam arrangement, if needed

Remind the learners to complete the online training evaluation

Copyright © The Hong Kong Institute of Bankers. All rights reserved. 36
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Training Evaluation

ot
‘ S

Share the importance and implication
of the end of training evaluation

Remind the participants to complete
the online Training Evaluation, in
particular, explain the 6-point scale
from 1- Strongly disagree to 6-
Strongly agree to participants

Review the consolidated participants’
feedback for assuring quality delivery
In future class

Copyright © The Hong Kong Institute of Bankers. All rights reserved.

HKIB

o
The HongKong
Institute of Bankers
BEBRTESY

Training Evaluation Form Ri25 & E%E

Thank you for taking the time 1o complete this programme
evaluation form. Your feedback is highly
appreciated and will help us continually enhance the services we offer.

RAEHEETERLAE  USRMAOSEAEEERE TENESER -
Remarks:

a. The personal data collected on this form will be treated as confidential and will be
protected in accordance with local jurisdiction.

b. Participants, who attended the 1IQAS CPD programme, can approach the Hong Kong
Council for Accreditation of Academic and Vocational Qualification (HKCAAVQ) (Tel: (852)
3658 0000) for giving further feedback or comment, if any.

EE
P GEESFHRUEZFABATHERRE  ISEHEERE B8 -

Z.EmAMEERREFTASREIEMNIIFE TS ERNERSEETERES
EREERSE (MEFE ) (E5 - (852) 3658 0000)

Sign in to Google to save your progress. Learn more

Programme Title: Enhanced Competency Framework (ECF) on XXXX

Training Code: XXX

u ﬂ m

T ook i ooy KT,
e
37
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Support from HKIB
-New Trainer Welcome Kit
-Relationship Maintenance

,?.A
\“ EE«RNEE:?ED opyright © The Hong Kong Institute of Bankers. All rights reserved
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New Trainer Welcome Kit

Single link for accessing online referencing materials, included:
Trainer Handbook

Briefing to Trainer — PowerPoints

Programme Module Outline

Programme Handbook, Brochure and Flyer

Programme Mock Paper

HKQF Factsheet

Generic Level Description of QF (L1 — L7)

Supervisory Policy Manual CG-6 “Competence and Ethical Behaviour” by the Hong Kong
Monetary Authority

D N N N N N N N

Training Evaluation Form
Class Observation Form
Location Map of HKIB

AN NN

/7_’--
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Relationship Maintenance with Service Providers

* Protecting your interests
= Gain better support through proper orientation and guidelines
= Avoid breaching any ordinance or regulations

* Maintaining and uplifting the professionalism
= Support you to achieve CPD requirements
= Enrich your knowledge related to HK Qualifications Framework
= Update personal profile and bio to gain more possible business opportunities
= Gain the complimentary seats of seminars/training/conference from HKIB as learning or
development opportunities
« Building professional network
= Work with different professionals or practitioners for knowledge and skills sharing

Copyright © The Hong Kong Institute of Bankers. All rights reserved. 40
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Key Documents for Protecting Trainer and HKIB'’s
Interests

- Job Application Form for Trainer/Examiner/Writer/Reviewer/
Moderator as appropriate

* Professional Service Agreement (within 2 years’ Service Period from
1 April 2024 — 31 March 2026) which includes Disclosure Form for
Potential Conflicts of Interest

* Personal Profile
* Bio
* Confirmation Letter upon having agreement on the specific services

Copyright © The Hong Kong Institute of Bankers. All rights reserved. 41
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Government Subsidy Schemes

(1 CERTIFIED . . :
\‘i BANKER Copyright © The Hong Kong Institute of Bankers. All rights reserved. 42
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Training Subsidy for Fintech Practitioners
(Eligible course includes ECF on Fintech M1-M11)

L PN
\‘f, gERNT(IE:QED Copyright © The Hong Kong Institute of Bankers. All rights reserved. 43



HH“IHHHH |IHIIIIIIIHIIIIH-

Benchmarking Talent for a Sustainable Future

"he Pilot Scheme on - > QW& T
— . . The Pilot Schemeon = "= PR e
raining Su bS|dy for Training Subsidy fori, " ? 8t

Fintech Practitioners Fintech Practitioners™ ;&

* New Initiative by HKSARG —

= focused on strengthening talent development in the local finance industry by
actively implementing the development of professional qualifications recognised
by the Qualifications Framework for Fintech practitioners

= providing subsidies to those who have obtained such qualifications

 Application through the Banks

» A pilot scheme, Training Subsidy for Fintech Practitioners, will be implemented to
reimburse 80% of the tuition fees for practitioners who have attained Fintech
professional qualifications.

 Around 1,500 places will be offered.

\ 1-. Copyright © The Hong Kong Institute of Bankers. All rights reserved. 44
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Training Subsidy for “Pilot Programme to
promote talent training for the asset and
wealth management (WAM) sector”

(Eligible course includes CB Stage, ECF on AML/CFT,
ECF on RWM, ECF on Compliance Module 5 and
CPWP)

7
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Pilot Programme to promote
talent training for the asset and &~ wrazusERRATENES
Wealth man agement SeCtor Pilot Programme to Enhance Talent Training for

4
v A=

;Lﬁ the Asset and Wealth Management Sector

I

 The Hong Kong Government has launched a three-year Pilot Programme to promote
talent training for the asset and wealth management (WAM) sector since 1 October
2016 and extended to the programme until 31 March 2026.

« The main purpose of the programme is to facilitate the long-term sustainable
development of the sector by attracting more talents and enhancing the professional
competency of the in-service practitioners in the asset and wealth management area.

* It encourages financial services industry practitioners to acquire and upgrade
professional skills in the asset and wealth management field.

« Attendees of Eligible Courses can apply for 80% subsidy of the course fees (training
only) FOUR months from the course end date.

/7_’--
. ./ Copyright © The Hong Kong Institute of Bankers. All rights reserved. 46
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Training Subsidy for “Pilot Green
Sustainable Finance Capacity Building
Support Scheme”

(Eligible course includes CB Stage Il — GFS and ECF-
GSF Core Level M1-4)

o
\f, EEEEEEED Copyright © The Hong Kong Institute of Bankers. All rights reserved.
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Pilot Green Sustainable
Finance Capacity
Building Support Scheme

« Current practitioners in financial services industry or other practitioners whose roles
are relevant to green and sustainable finance can apply for reimbursement up to
80%, whereas eligible students of relevant disciplines can apply for 100%
reimbursement

« Application deadline is on or before 12 December 2025.

{ Go to https:/lwww.greentalent.org.hk/ and select “Individuals” J

(T~ CERTIFIED
X 48
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https://www.greentalent.org.hk/
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Thank you

”—A
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